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Scanning: 
Belonging (Gr. 12 SL 
Survey 2024-25)

Celebrating success!

 SOSS Students are 
feeling a strong sense of 

belonging



Scanning: Mastery – Numeracy 10 

Assessment



Scanning: Mastery – Literacy 10 

Assessment



Driving Question

How might we, as a collective 
across departments, nurture 
belonging, independence, 
generosity, and mastery so 
that students strengthen 
foundational skills and develop 
motivation and grit for lasting 
success?



Framework for Inquiry

The plan is grounded in Dr. 
Martin Brokenleg’s Circle of 
Courage:

 Belonging

 Mastery

 Independence

 Generosity

These provide the foundation 
for our inquiry.



The Why...

 Need to 
engage our most 
vulnerable students to 
feel like they belong

 Need to improve 
transitions for our grade 
8's

 Need to look at skills vs 
content

 The importance of 
developing a common 
language in Literacy, 
Numeracy and Core 
Competencies

 Need to improve giving 
back to the community



The collaboration

Groups formed based 

on their hunches and 
common reflections.

o Belonging-
vulnerable 

engagement

o Generosity- giving to 

the community

o Mastery – Literacy 
and Numeracy

o Independence-
transitions 



Mastery

Literacy and Numeracy Strategies

Aligning and using 
consistent strategies

Explicit literacy and 
numeracy instruction 
across subject areas

Vocab

Reading strategies

Writing formulas



Mastery: Literacy and Numeracy

Are we making a difference?

Early assessment results show strong results in 
Literacy and Numeracy results for 2025-26

NFRA grade 8-9 results show teacher learning 
around Literacy is positively impacting student 

literacy results



Independence
Core Competency 
Reflections

Exploring Core Competencies:

 Finding accessible language

 How to reflect and report on 

Actionable Items:

 Survey on 'Superpowers'

 Tools for reflecting on learning

 Teams Assignments and 
Forms for gathering student 
reflections

 Embedding student reflection 
in report card comments



What we found out?

 Students could articulate how 
their classes and learning help 
them build competency in 
communication, problem 
solving, and critical thinking.

 In the lower grades (8-10), 
students struggled with 
personal responsibility.

What we are doing next?

 Support staff in the process 
and implementation of core 
competencies and student 
reflections to be shared in 
report card comments.



Belonging
 Scanning:

o Students who are "under the radar" 

o Lack a sense of belonging at SOSS. 

 Focusing:

o Narrowed to grade 8 students 
specifically. 

o Decided to use input from semester 1 
teachers 

o 3-4 students as our pilot group.

 Hunch:

o Need input from previous teachers 
to facilitate a deeper connection with 
our grey area students. 

o Using empathy interviews and/or 
wunderkind structures will help these 
students' sense of belonging in our 
classroom.



Belonging and 
Generosity 

 Generosity amongst our 
grade 12 cohort.

 Building Capacity through 
student agency and 
leadership

 Events included:

Amazing Race

 SOSS Community Garden 
Work

 Hornet Hunt

Monthly Pancake 
Breakfasts

 Hoops for Hope 



Generosity: what we 

learned…

 Students still need the guidance, but 
more and more they want to take 
part…

 “I’ve been waiting for this since 
grade 8.”

-Ava Kosaka Re: Amazing 
Race 

 Areas of future exploration:

 Establish succession plans, i.e., 
grade 12s mentor grade 11s…

 How to create belonging for 
students on margins







Key learning

 Need to do some early check 

ins to ensure everyone is on 
track

 Need to do some check ins to 
ensure there is a process of 

collecting data along the way 

 It takes more time than what 

we have, to complete the 
process



Areas requiring 

continued attention

We have not come to conclusion 
on some aspects of our school 
plan

Continue to work on transition, 
mastery, and engagement

 Literacy and Numeracy learning 
and implementation across all 
courses and grades

Continue working on the inquiry 
cycle to help us collect different 
forms of data to improve the 
school



Next steps...

We need to scan again and explore the data

Complete a couple of surveys with students around how 
some of the work we have done has impacted them to 

help guide our decisions for next year.

Continue some of the good work we have been doing 
to see the impacts of the initial work being done

planning grade wide field trips, using common language 

using the NFRA as a base, transition testing with the 8s
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